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New Mexico HIPAA Chili Transaction Workgroup Charter

To leverage knowledge and resources across HIPAA required entities (Payers,
Providers, and Clearing-Houses) for the purpose of eliminating waste and process duplicity.

Description: Statewide team focused on the implementation of the HIPAA transaction regulations.

The Charter Includes:

Business Need

Each covered entity will go through similar implementation processes and struggles. By
pooling resources and knowledge the opportunity exists to eliminate duplicative processes and
efforts (e.g. communications with each other, external assessment surveys, research,
implementation “a-ha’s”, etc.,.), create common standards (e.g. X12 certification standards),
share technical knowledge, and ultimately improve project schedules and timelines.

Goals

The end result will be 100% compliance by all members in the transaction regulations (or
as close to 100% as possible).

Sponsor’'s Name
NM Chili Transaction, Code Set and Identifier

Key Stakeholders (if known)

In order for this to be successful participation is critical by major stake holders across
New Mexico. The following is an initial list

Organization Contact(s)
Presbyterian Healthcare Services Keith Rivera, Kris Owens
St. Joseph’s Hospital Ralph Whitaker

Lovelace Hospital

University Hospital

Cimarron

BC/BS

Presbyterian Health Plan Keith Rivera, Kris Owens

Department of Health (DOH)

Roswell - Eastern NM Medical Center Hospital

Gallup - Rehoboth/ McKinley County Hospital

Farmington - San Juan Regional Medical
Center

Las Cruces - Memorial Hospital

Las Vegas - Northeastern Regional Hospital
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[ Santa Fe - St Vincent's Hospital |

Chair — Keith Rivera and Kris Owens

Constraints
Efforts and deliverables will be focused on solutions that impact all entities.

Assumptions

- Active participation and ownership of work assignments is required
- Accountability to complete assignments and ownership’s on time
- Others?

When?
Team meeting will start as soon as critical stakeholder mass has been reached.

Frequency of meetings?
TBD — As needed.
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